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AGENDA 
LAKE MICHIGAN COLLEGE 

BOARD OF TRUSTEES REGULAR MEETING 
Mendel Center Upton Hall F-103 

Napier Avenue Campus 
April 22, 2014 

6:00 p.m. 
 

I. Call to Order 
 

II. Roll Call 
 

III. Setting of the Agenda 
 

IV. Minutes of the March 25, 2014 Regular Board Meeting 
 

V. Petitions and Communications from the Floor 
 

VI. President’s Reports 

A. President’s Update....................................................................................... Dr. Robert Harrison 

a) Presentation: Housing Director and Resident Advisors Introduction 
 

B. Financial Services Report ..................................................................................... Ms. Kelli Hahn 

C. Instructional Services Report .................................................................... Dr. Sarah Dempsey 

 D. Student Services Report ................................................................................ Dr. Clint Gabbard 

 
 

VII. New Business  
  
A. Enology and Viticulture Construction Bid .............................................. Ms. Anne Erdman 

B. Setting Tentative Date for Budget Hearing............................................................. Ms. Hahn 

C. Enology and Viticulture Program Curriculum Resolution .......................... Dr. Dempsey 

 
 

VIII. Miscellaneous  
 
 

IX. Adjournment 
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LAKE MICHIGAN COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF THE REGULAR MEETING 
March 25, 2014 

6:00 p.m. 
 

I. CALL TO ORDER 
Chair Maysick called the Regular Meeting of the Lake Michigan College Board of Trustees to 
order at 6:03 p.m. The meeting opened with the Pledge of Allegiance. 

 
II. ROLL CALL 

Present: Dr. Maysick, Ms. Truesdell, Mr. Small, Dr. Lindley, Ms. Williams, Mr. Bergan, Ms. Tomasini 
Absent: None 

 
III. SETTING OF THE AGENDA 

The agenda was approved as presented. 
 

IV. APPROVAL OF MINUTES  
The minutes of the January 21, 2014 Regular Board Meeting were approved as presented. 

 
V. PETITIONS AND COMMUNICATIONS FROM THE FLOOR 

None 
 

VI. PRESIDENT’S REPORT 
 

 Men’s and Women’s Basketball Team 
 Dr. Harrison recognized and congratulated the LMC Men and Women’s basketball teams, 

announcing it is the first time in college history that both teams went to the National 
Tournament.  

  
 Coach Jason Cooper introduced the women’s team, and Coach Doug Schaffer introduced the 

men’s team. Team players were presented with congratulatory gifts. Both coaches thanked the 
Board for their continued support. 

  
 Dr. Gabbard presented Coach of the Year award to Coach Schaffer, trophies to the men’s team, 

and plaques to Coach Cooper for the team’s success in winning three games in a row and 
placing 7th in the National Tournament.  

  
 Board Trustee Lindley commented on the positive feedback he has received regarding both 

teams. He congratulated them on their success and character. 
  
 Board Trustee Bergan applauded the way the team conducted themselves at the LMC pep rally, 

and how impressed he was by the outstanding support from the student body. 
 
 Winner’s Circle Auction 
 Dr. Harrison reported on the Winner’s Circle Auction, noting that the amount of $332,000 is the 

second highest amount raised in college history.   
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 FINANCIAL SERVICES REPORT 

Ms. Hahn provided the Financial Services report as of February 28, 2014 
 

INSTRUCTIONAL SERVICES REPORT 
Dr. Dempsey recognized faculty members Dr. Zerfas, English instructor who had poems 
published in the Bear Review, Dr. Howse, Biology instructor for having her dissertation 
published as a book, and Dr. Barot, Chemistry instructor who had another article published in 
Chemistry Publication.  
 
STUDENT SERVICES REPORT 
Dr. Gabbard announced the April 24 Open House for students to view and apply for housing at 
Beckwith Hall – LMC’s residence hall.  He reported that applications are continuing to come in.  
 

VII. OLD BUSINESS 

 
FISCAL YEAR 2014 BUDGET AS AMENDED 
The Fiscal Year 2014 Budget, as amended was presented at tonight’s meeting. 
 
ACTION 
It was recommended that the Fiscal Year 2014 Budget, as amended be approved as presented 
by the Lake Michigan College Board of Trustees. 
 
MOTION by Mr. Bergan, supported by Dr. Lindley, to approve the Fiscal Year 2014 Budget, as 
amended. 

 
ROLL CALL VOTE 

 Yeas: Dr. Maysick, Ms. Williams, Dr. Lindley, Ms. 
Truesdell and Mr. Small, Mr. Bergan, Ms. 
Tomasini 

 
   Neas: None 
 
   Absent: None 

 
APPROVED 
 
 
 
FY ‘15 TUITION AND FEE SCHEDULE 
Lake Michigan College recommends the following tuition and fee schedule effective 
with the Fall semester of 2014. 
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ACTION 
It was recommended that the Board approve the FY ’15 tuition and fee schedule as presented.  
 
MOTION by Ms. Truesdell, supported by Mr. Bergan, to approve the FY ’15 tuition and fee 
schedule as presented. 
 
ROLL CALL VOTE 

 Yeas: Dr. Maysick, Ms. Williams, Dr. Lindley, Ms. 
Truesdell and Mr. Bergan, Ms. Tomasini  

 
   Neas: Mr. Small 

 
   Absent: None 

 
APPROVED 
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BERNARD C. RADDE DISTINGUISHED SERVICE AWARD 
The Bernard C. Radde Distinguished Service Award is named in honor of the late Dr. Bernard C. 
Radde, who served as a member of the Lake Michigan College Board of Trustees for twenty-five 
years.  It is presented annually to an individual or individuals who have advanced the cause of 
Lake Michigan College and higher education.  Tonight, Board Chair, Dr. David Maysick 
announced Emily Foster as the recipient of the 2014 Bernard C. Radde Award. 
 
 
 
ACADEMIC FACILITIES DESIGN SERVICES 
The College Administration presented a developed plan for academic facility improvements, an 
amount not to exceed $565,000 plus reimbursable expenses for design and redesign of 
academic facilities.   

 
ACTION   
It was recommended that the Lake Michigan College Board of Trustees approve engagement of 
Progressive AE, Grand Rapids, MI, in a not-to-exceed amount of $565,000 plus reimbursable 
expenses for design and redesign of academic facilities.   
 
 
MOTION by Mr. Small, supported by Mr. Bergan to approve the engagement of Progressive AE, 
Grand Rapids, MI, in a not-to-exceed amount of $565,000 plus reimbursable expenses for design 
and redesign of academic facilities.   
 
ROLL CALL VOTE 

 Yeas: Dr. Maysick, Ms. Williams, Dr. Lindley, Ms. 
Truesdell and Mr. Small, Mr. Bergan, Ms. 
Tomasini 

 
   Neas: None 
 
   Absent: None 

 
APPROVED 
 
 
 
 
FY ’14 STUDENT ACTIVITY ENHANCEMENTS BID 
The College Administration, working in conjunction with the Student Senate, presented a plan 
to provide infrastructure support for increased student life opportunities on the Napier Avenue 
campus grounds.    
 
 
ACTION 
It was recommended that the Lake Michigan College Board of Trustees accept the low bids as 
presented for a total amount of $979,675. 
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MOTION by Dr. Lindley, supported by Ms. Truesdell to accept the low bids as presented for a 
total amount of $979,675 to provide infrastructure support for increased student life 
opportunities on the Napier Avenue campus grounds.  
 
 
ROLL CALL VOTE 

 Yeas: Dr. Maysick, Ms. Williams, Dr. Lindley, Ms. 
Truesdell Mr. Bergan, Ms. Tomasini  

 
   Neas: Mr. Small  
 
   Absent: None 

 
APPROVED 
 
 
 
 
REVISED AND NEW INSTRUCTIONAL PROGRAMS 
Two programs were presented to the Lake Michigan College Board of Trustees for approval.  
The programs are: 

 
• Energy Production Technology (Revised) 
• Bachelor of Applied Science – Energy Production and Distribution Management (New) 

 
Each of these programs has been carefully developed by Lake Michigan College faculty, 
approved by the respective Departments and Division Curriculum Committees, and then 
approved by the College Curriculum Committee.  The College Curriculum Committee 
recommends the two programs for approval by the Lake Michigan College Board of Trustees. 

 
 
 

ACTION 
It was recommended that the Lake Michigan College Board of Trustees approve the offering of 
the following programs:  Energy Production Technology and Bachelor of Applied Science – 
Energy Production and Distribution Management, as presented. 
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MOTION by Dr. Lindley, supported by Ms. Williams, to approve offering of the following 
programs:  Energy Production Technology, and Bachelor of Applied Science – Energy Production 
and Distribution Management. 
 
ROLL CALL VOTE 

 Yeas: Dr. Maysick, Ms. Williams, Dr. Lindley, Ms. 
Truesdell Mr. Bergan, Ms. Tomasini and Mr. 
Small 

 
   Neas: None 
 
   Absent: None 

 
APPROVED 
   
 
 

ENOLOGY AND VITICULTURE PROGRAM RESOLUTION 
As part of the process for program approval from the Higher Learning Commission, the College 
must include documentation that its Board of Trustees approves the development of the 
Enology and Viticulture Program targeted for Fall 2014. 
    
     
  
ACTION: 
The Administration recommended that the Lake Michigan College Board of Trustees approve 
the resolution authorizing the Administration to proceed with developing an Enology and 
Viticulture Program and to seek program approval from the Higher Learning Commission. 
 
MOTION by Dr. Lindley, supported by Ms. Truesdell, to approve the resolution authorizing the 
Administration to proceed with developing an Enology and Viticulture Program and to seek 
program approval from the Higher Learning Commission. 
 
 
ROLL CALL VOTE 

 Yeas: Dr. Maysick, Ms. Williams, Dr. Lindley, Ms. 
Truesdell Mr. Bergan, Ms. Tomasini and Mr. 
Small 

 
   Neas: None 
 
   Absent: None 

 
APPROVED 
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CREDIT FOR PRIOR LEARNING POLICY 
The Lake Michigan College Administration is recommending a modification of the Credit for 
Prior Learning Policy.   

 
 

ACTION: 
It was recommended that the Lake Michigan College Board of Trustees approve the Credit for 
Prior Learning Policy as presented.  
 
MOTION by Ms. Tomasini, supported by Mr. Small, to approve the Credit for Prior Learning 
Policy as presented.  
 
ROLL CALL VOTE 

 Yeas: Dr. Maysick, Ms. Williams, Dr. Lindley, Ms. 
Truesdell, Ms. Tomasini and Mr. Small 

 
   Neas: Mr. Bergan  
 
   Absent: None 

 
APPROVED 
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Board of Trustees 2014 Meeting Calendar 
The Lake Michigan College Board of Trustees proposed a change in the 2014 Meeting Calendar. 

 
 

ACTION: 
It was recommended that the November 25, 2014 meeting be moved to Tuesday December 9, 
2014, same location and time to allow ample time to review materials during a holiday week in 
which the college is closed. 
 
MOTION by Mr. Small, supported by Mr. Bergan, to approve moving the November 25, 2014 
meeting to Tuesday December 9, 2014, same location and time. 
 
 
ROLL CALL VOTE 

 Yeas: Dr. Maysick, Ms. Williams, Dr. Lindley, Ms. 
Truesdell Mr. Bergan, Ms. Tomasini and Mr. 
Small 

 
   Neas: None 
 
   Absent: None 

 
APPROVED 
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BOARD OF TRUSTEES 
2014 MEETING CALENDAR 

REVISED 
 

All regular meetings begin at 6:00 p.m. and will be held in the Executive Board Room at the 
Mendel Center unless noted otherwise 

Board pre-meeting workshop begins at 3:00 p.m.  
 

 
January 21, 2014 

 
No Meeting in February 

 
March 25, 2014 

 
April 22, 2014 

 
 May 20, 2014 - (Bertrand Crossing) 
 

June 24, 2014 
 

No Meeting in July 
 

August 26, 2014 
 

September 23, 2014 - (South Haven) 
 

October 21, 2014 
 

No meeting in November 
 

December 9, 2014 – (M-TEC℠)  
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VIII. MISCELLANEOUS 
 

IX. ADJOURNMENT 
MOTION by Mr. Bergan, supported by Mr. Small, to adjourn the Regular Meeting of the Lake 
Michigan College Board of Trustees at 6:28 p.m. 
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