
 

  
 

 

              

              

        

 

               

             

                 

               

 

   

             

              

                

                

              

             

 

               

 

   

           

  

 

    

        

  

 

     

    

 

      

    

 

       

          

          

 

 

                      

   

 

     

          

          

 

Instru tional Programming 

A. Desc iption of existing academic p og ams and p ojected p og amming changes du ing the next 5 

yea s, in so fa  as academic p og ams a e affected by specific st uctu al conside ations (i.e., 

labo ato ies, class ooms, cu  ent and futu e distance lea ning initiatives). 

Lake M ch gan College (LMC) has served Southwestern M ch gan for over f fty years. The College 

off c ally offers one baccalaureate degree  n Energy Product on and D str but on and 40 d st nct 

programs of study at the Assoc ate Degree level and prepares students for a w de var ety of other 

academ c majors through  ts Assoc ate  n Arts and Assoc ate  n Sc ence transfer degree opt ons. 

Existing A ademi Programs 

The College’s cred t academ c programs are offered through two  nstruct onal d v s ons (Arts and 

Sc ences and Career and Workforce Educat on) that serve the Nap er Avenue Campus  n Benton 

Harbor as well as three branch campuses: South Haven, Bertrand Cross ng, and the M-TEC. South 

Haven and Bertrand Cross ng are approx mately a half hour dr ve from the Nap er Campus and serve 

the northern and southern port ons of LMC’s d str ct, respect vely. The M-TEC  s located near 

downtown Benton Harbor and houses the College’s  ndustr al and sk lled trades programs. 

The Arts and Sc ences D v s on cons sts of f ve departments, w th courses  n the follow ng d sc pl nes: 

Transitional Studies 

Trans t onal Stud es Math, Trans t onal Stud es Engl sh, Trans t onal Stud es Read ng, and College 

L fe Stud es 

Natural S ien es 

B ology, Chem stry, Phys cs, Phys cal Sc ence, Eng neer ng/Manufactur ng Eng neer ng, and 

Natural Sc ence 

Rhetori , Communi ation, and Foreign Languages 

Commun cat on, Engl sh, Fore gn Languages 

Mathemati s and Physi al Edu ation and Wellness 

Mathemat cs, Phys cal Educat on 

So ial S ien e, Humanities, Creative Arts, and Edu ation 

Geography, H story, Pol t cal Sc ence, Psychology, Soc ology, Honors, Art, Dance, Drama/Theatre, 

Human t es, Mus c, Ph losophy, Soc al Work, Early Ch ldhood Educat on, and Elementary 

Educat on 

The Career and Workforce Educat on D v s on  s compr sed of s x departments, w th courses  n the 

follow ng d sc pl nes: 

Business and Hospitality 

Account ng, Adm n strat ve Off ce Systems, Bus ness Adm n strat on, Bus ness (Sales and 

Customer Serv ce, Small Bus ness Management, Superv sory Sk lls, Supply Cha n Management), 



 

          

          

 

 

      

    

 

   

           

         

     

 

        

           

          

     

 

   

               

            

               

            

          

    

  

        

             

            

           

              

             

             

          

           

  

 

  

              

              

                

            

              

          

       

            

   

    

Cas no Management, Cr m nal Just ce (Correct ons, Protect on, and Parole; Law Enforcement), 

Cul nary Management, Energy Product on and D str but on Management (BAS), and Hosp tal ty 

Management 

Great Lakes Wine Institute 

Enology and V t culture 

Health S ien es 

Dental Ass st ng, Healthcare Educat on Inst tute (Emergency Med cal Techn c an, F rst A d/CPR, 

Med cal Ass st ng), Med cal Imag ng (D agnost c Med cal Sonography, Magnet c Resonance 

Imag ng, Rad olog c Technology), and Nurs ng 

Advan ed Manufa turing, Energy, and Information Te hnology 

Apprent cesh p, Computer Numer cal Control (CNC), Energy Product on, Energy Product on – 

HPRP, General Technology, Sk lled Trades, Weld ng, Computer Informat on Systems (Network ng, 

Programm ng, Web), Graph c Des gn Cert f cate 

Apprenti eship Training 

Th rty-s x area employers are act ve partners w th LMC  n the Apprent ce Tra n ng Program, wh ch 

comb nes classroom study w th work-based learn ng. Over 100 apprent ces  n th rty-f ve 

occupat onal areas f ll much needed area jobs. The Bureau of Apprent cesh p and Tra n ng, U.S. 

Department of Labor approves the apprent cesh p tra n ng programs. Career areas  nclude 

draft ng/des gn, mach ne bu ld ng, ma ntenance, metalwork ng, mold mak ng, qual ty control, and 

other sk lled trade class f cat ons. 

Community Edu ation, Customized Training, and Career Pathways Edu ation 

Centrally located at the M-TEC fac l ty  n a fully w reless env ronment, Commun ty Educat on, 

Custom zed Tra n ng, and Career Pathways Educat on use non-cred t to cred t pathway strateg es 

to prov de commun ty outreach serv ces, bus ness solut ons and custom zed tra n ng. 

Classrooms, labs, and conference rooms are ava lable to support the act v t es of the Commun ty 

Educat on, Custom zed Tra n ng, and Career Pathways Educat on team. Th s un t prov des 

numerous serv ces that are  ntegrated  nto var ous segments of  ts operat on. Programs offered 

 nclude: Commun ty Educat on, Custom zed Tra n ng, and Career Pathways Educat on and 

Tra n ng (Cert f ed Nurse Ass stant, Electron c Health Records, Pat ent Reg strar, Phlebotomy, and 

Pharmacy Techn c an). 

Serv ces  nclude: 

• A workforce read ness course ent tled Short Term Tra n ng Preparat on  s a prerequ s te to 

many of LMC’s programs. Th s onl ne, self-paced program helps prepare the learner for the 

r gor of a college program and g ves them tools to prepare for the r career search. Students 

also have the opportun ty to earn the Nat onal Career Read ness Cert f cate. 

• Wrap Around courses wh ch target bas c academ c sk lls and ass st low-sk lled adults  n 

acqu r ng competenc es necessary to succeed  n postsecondary educat on and atta n 

credent als of value  n the workplace 

• Internsh ps, externsh ps, and job shadow ng exper ences coord nated through the Manager 

of Work-based Learn ng 

• Th rd-party cert f cat on test ng 



 

   

 

          

            

             

           

             

     

 

             

             

            

               

               

             

             

 

       

          

      

    

    

     

          

 

    

              

                 

               

               

             

             

              

             

           

            

              

              

       

 

    

 

  

             

             

               

         

• ServSafe Exam nat ons 

Commun ty Educat on, Custom zed Tra n ng, and Career Pathways Educat on also prov de 

outreach act v t es that support commun ty needs and bu ld  mportant relat onsh ps w th the 

College’s serv ce area. Staff mon tors the needs of bus ness,  ndustry, and commun ty 

organ zat ons and advocates for workforce development and educat on by part c pat ng  n 

reg onal adv sory boards and publ c forums and seek ng other opportun t es to connect and 

network w th the commun ty. 

Custom zed Tra n ng staff prov des custom zed tra n ng by draw ng from the resources of the 

College and outs de  nd v duals w th relevant expert se and exper ence work ng w th bus ness and 

 ndustry. Programm ng created through th s un t can  nvolve academ c cred t, w th tra n ng 

del vered at the cl ent’s locat on or on-campus. Wh rlpool and Four W nds Cas no are two 

customers currently offer ng classes for academ c cred t at the r s tes. Lake M ch gan College  s 

also an author zed s te for Pearson Vue cert f cat ons, WorkKeys assessment test ng, and GED 

test ng. Over 100 computer cert f cat on exams are ava lable through Pearson Vue Test ng. 

Other courses offered by th s un t  nclude: 

• Advanced Manufactur ng Fundamentals: Weld ng, CNC, Bluepr nt Read ng, Mechan cal or 

Techn cal Math, and OSHA Safety Tra n ng 

• Reta l Customer Serv ce 

• Soft Sk lls Tra n ng 

• Leadersh p and Superv sory Sk lls 

• SHRM Learn ng System Course for Profess onal Human Resource Management 

Health are Edu ation Institute (HEI) 

Created  n Fall 2013, the HEI del vers short-term programm ng  n both cred t and non-cred t 

formats. A pr mary purpose of the HEI  s to create a un t respons ble for research ng and creat ng 

programs that f ll gaps  n workplace needs for the ever-chang ng healthcare  ndustry. The des gn 

of the HEI allows for a un que  ntegrat on of non-cred t and exper ent al learn ng w th more 

trad t onal cred t offer ngs, and prov des max mum flex b l ty for students to enter and ex t 

programs as the r l fe c rcumstances perm t. Students can be adm tted d rectly  nto cred t 

programs  n Emergency Med cal Techn c an (EMT) and Med cal Ass st ng, or they can enter HEI 

cred t programs w th CEL (Cred t for Exper ent al Learn ng) after complet ng short-term tra n ng  n 

Cert f ed Nurse A de (CNA), Electron c Health Records, Pat ent Reg strar, Pharmacy Techn c an, 

and Phlebotomy. All programs offered through the Healthcare Educat on Inst tute (HEI) are 

des gned to prov de students w th opportun t es to learn and ga n pract cal exper ence  n a 

hands-on,  nteract ve env ronment. Each of these programs also prepares students to s t for a 

state, nat onal, and/or  ndustry recogn zed cert f cat on. 

Auxiliary A ademi Support Servi es 

Distan e Learning 

Recogn z ng that not all students, espec ally adult learners, can attend regularly scheduled classes 

because of confl ct ng work and fam ly respons b l t es, the College has offered d stance educat on 

courses s nce 1989. D stance learn ng has stead ly  ncreased  n  mportance as a means of 

prov d ng access to h gher educat on  n Southwest M ch gan. 



 

 

             

             

             

             

                 

                 

                 

             

 

             

             

              

               

                 

            

              

              

           

   

     

                   

             

             

             

               

              

               

              

               

         

            

 

              

            

               

                  

             

             

 

            

               

            

             

             

           

 

  

Lake M ch gan College was the first M ch gan commun ty college to offer two-way  nteract ve 

courses. Wh le the College st ll ma nta ns an electron c classroom capable of or g nat ng and 

rece v ng two-way  nteract ve (ITV) classes between all three s tes s multaneously, ITV plays a 

m n mal role today  n technology-med ated  nstruct on at a d stance. Onl ne courses now 

compr se the largest type of d stance learn ng at LMC, as well as the fastest grow ng segment of 

our student populat on. In Fall 2015, 694 students took at least one onl ne course. These 

students enrolled  n 2,942 b ll ng hours, account ng for 8% of tu t on revenue, wh ch  s up by 2% 

from 2 years ago. Onl ne  nstruct on cont nues to grow. 

The College  nvests s gn f cantly  n the techn cal and human resources  nfrastructure needed to 

support d stance educat on. Its newest Learn ng Management System (LMS), Canvas, was fully 

 mplemented  n Fall 2013 and  s the pr mary platform for del ver ng d stance educat on course 

content. Housed and adm n stered  n the Teach ng and Learn ng Center (TLC) on the Nap er 

Campus, Canvas tra n ng  s prov ded to both full-t me and adjunct  nstructors by two TLC staff. As 

the College expands  ts d stance educat on  nventory,  nvolv ng more faculty,  ntegrat ng more 

student serv ce support, and ma nta n ng  ts focus on a h gh qual ty d stance educat on product, 

the ex st ng TLC space  s  n cons derable need of substant al cap tal  mprovements  n the near-

term to meet student demand for more flex ble course offer ngs. 

The Tea hing and Learning Center 

Created  n Fall 1996 w th the a d of a federal T tle III grant, the purpose of LMC’s Teach ng and 

Learn ng Center  s to  ntroduce new teach ng methods and classroom technology, to prov de 

tra n ng and support for the College’s Learn ng Management System (LMS), and to offer year-

round profess onal development act v t es for 54 full-t me faculty and over 200 adjunct faculty. 

The Center  s staffed by one full-t me D rector and one full-t me Instruct onal Technolog st. It  s 

located on the Nap er Campus but rout nely prov des on-s te faculty tra n ng and support serv ces 

to the Bertrand Cross ng, South Haven, and M-TEC campuses. The Center  s compr sed of a 13-

stat on computer lab, an adjacent gather ng room w th an add t onal 6 comput ng spaces, and 

three off ces. Center staff prov de support for a large number of software appl cat ons and 

 nstruct onal technolog es,  nclud ng aud ence response systems ("cl ckers"), screencast ng, blogs, 

w k s, and web nars, as well as the adm n strat on of the College’s LMS. 

The College’s LMS system supports not only trad t onal classroom teach ng, but  s also the 

pr mary platform for the LMC’s d stance educat on program. Demand for d stance learn ng 

opportun t es has stead ly grown each year w th all onl ne course sect ons f ll ng f rst and fastest 

each term. Enrollments  n d stance educat on have grown by 33% over the last two years. As 

enrollments  ncrease  n d stance educat on, the TLC staff have become  ncreas ngly  nvolved  n 

both the adm n strat on and tra n ng aspects of a matur ng d stance educat on program. 

F nally, the TLC prov des add t onal profess onal development act v t es cruc al to assur ng student 

success  n LMC classrooms. These act v t es have  ncluded host ng var ous web nars on a w de 

var ety of  nstruct onal top cs, top cal tra n ng requested by  nd v dual departments, and meet ngs 

or tra n ng act v t es w th var ous publ shers (Cengage, McGraw H ll, Pearson) that  ntegrate w th 

Canvas. Sp r ted d scuss ons, collect ve problem-solv ng, and learn ng the art and sc ence of 

teach ng take place da ly  n LMC’s Teach ng and Learn ng Center. 

Career Servi es 



 

               

                  

                

                

                

              

              

               

               

                  

                    

       

 

        

                   

            

              

                 

                 

 

     

               

            

             

                   

               

             

              

              

               

                

              

 

 

               

              

                 

              

                 

               

                 

              

               

    

 

              

           

                  

Lake M ch gan College offers a var ety of serv ces to help students and commun ty members prepare 

for the future. Career Serv ces ma nta ns an on-l ne job board free of charge to employers and job 

seekers, and posts the jobs  n strateg c locat ons l st ng a var ety of ava lable part-t me and full-t me 

local jobs. In add t on, the Career and Transfer Center prov des resources to help  nd v duals choose 

or reaff rm the career best su ted to the r  nterests and talents, ass sts  nd v duals w th Cover Letter 

and Resume Wr t ng and Interv ew ng Sk lls and presents these top cs as workshops and  n-class 

presentat ons. The Career Center fac l tates the Work Study program, ass sts students w th Transfer 

and Art culat on and  s respons ble for help ng students who are struggl ng to access State benef ts 

and wrap-around serv ces. The Career Center has establ shed a laptop loan program where students 

can borrow a laptop, TI-84 and TI-34 calculators and d g tal recorders at no charge to them for two 

weeks at a t me. As the Career and Transfer Center broadens  ts serv ces and the number of students 

served, add t onal space needs are be ng  dent f ed. 

Proje ted Programming Needs for Next 5 Years 

The need for new programs and academ c support serv ces are  dent f ed  n a var ety of ways. In add t on 

to env ronmental scann ng conducted dur ng the College’s regular strateg c plann ng act v t es, adv sory 

comm ttees rout nely ass st the College  n  dent fy ng reg onal employment needs and trends. Faculty also 

play a key role  n propos ng new programm ng by stay ng abreast of developments  n the r f elds of 

expert se, help ng to assure that LMC students are prepared for the future as well as the present. 

Enology, Viti ulture, and Culinary Management 

Of part cular note  n emerg ng programm ng, the College conducted a ser es of d scuss ons to develop 

programs that support reg onal and statew de econom c development efforts  n hosp tal ty and 

tour sm. Southwest M ch gan, already well known for  ts robust fru t and vegetable agr bus ness 

 ndustry,  s also home to a grow ng number of v neyards and small w ne producers. In states such as 

Wash ngton, Cal forn a, Oregon, and New York, the expans on of the w ne  ndustry has led to 

 ncreased tour sm and has st mulated s gn f cant job creat on  n agr culture, hosp tal ty, cul nary arts, 

and enterta nment. Southwest M ch gan  s well-pos t oned for growth  n the w ne and tour sm 

 ndustr es. W th  ts un que comb nat on of cl mate, so l cond t ons, and a well-establ shed tour sm 

base, enology and v t culture programm ng at Lake M ch gan College could well be a game-changer for 

the reg on’s economy. Development of our new Enology and V t culture Program  s complete and we 

have rece ved H gher Learn ng Comm ss on approval. The program launched th s fall w th 13 

students. 

A natural compan on to enology and v t culture  s the development of cul nary programm ng. The 

strong tour sm base  n southwest M ch gan has attracted a number of cul nary entrepreneurs eager 

to cap tal ze on the thousands of tour sts who come to exper ence the beauty of Lake M ch gan and 

sample the products of a matur ng w ne  ndustry. Lake M ch gan College’s ex st ng Hosp tal ty 

Program  s one of the largest and fastest grow ng majors  n our program  nventory. The College 

rece ves frequent requests to expand the cul nary opt on w th n that program, but lacks the fac l t es 

to respond adequately to the demand. The phys cal space ex sts w th n the current footpr nt of  ts 

Nap er Campus; however, the budgetary comm tment requ red to bu ld a teach ng k tchen and outf t 

the  nstruct onal area w th commerc al k tchen equ pment  s substant al and, thus far, out of reach 

under current f scal cond t ons. 

Desp te current budgetary constra nts, the College has worked d l gently w th local w ne growers, area 

restaurateurs, other educat onal  nst tut ons, K nexus/M ch gan Works, and state and local econom c 

development agenc es to f nd a way to br ng focus and fund ng to the plann ng requ red to carry out 



 

               

           

               

                  

    

 

             

                 

                 

            

 

             

                

             

 

       

               

              

               

                

               

              

              

              

              

                 

                  

             

               

                 

               

   

 

               

                 

              

                

             

             

           

               

               

          

                 

                

     

 

             

these large scale projects. LMC staff and Board members have held numerous meet ngs, v s ted 

teach ng w ner es, explored curr culum, and strengthened partnersh ps w th organ zat ons that have 

s m lar  nterests  n meet ng reg onal educat onal needs. The College has  nvested  n renovat ng space 

w th n  ts Mendel Center for an  nter m Enology and V t culture Lab unt l funds can be  dent f ed for a 

permanent structure. 

The College’s long-stand ng relat onsh p w th M ch gan State Un vers ty (MSU)  s an excellent example 

of results that can be atta ned through partnersh p. LMC has s gned an agreement to use MSU’s 

exper mental v neyard  n Benton Harbor as a laboratory for LMC students to learn to grow and tend 

v neyards as part of our new Enology and V t culture Program. 

The comb ned programm ng of Enology, V t culture, Cul nary Management, and Hosp tal ty — all of 

wh ch have an ex st ng base at LMC — has enormous potent al for econom c growth  n southwest 

M ch gan. Currently, that potent al  s only l m ted by fund ng for cap tal  mprovements. 

Ba  alaureate in Energy Produ tion and Distribution Management 

Lake M ch gan College rece ved approval from the H gher Learn ng Comm ss on  n Spr ng 2014 to offer 

a new baccalaureate program  n Energy Product on and D str but on Management. Author zed by the 

M ch gan State Leg slature  n December 2012, LMC launched th s new program  n the Fall 2014 

Semester. Th s degree program was heav ly requested by local nuclear power producers who helped 

bu ld the College’s assoc ate degree program  n Energy Product on  n 2009. The Assoc ate Degree 

program prov des employers w th graduates well-tra ned  n the techn cal sk lls requ red  n the energy 

product on  ndustry. The Bachelor’s Degree of Appl ed Sc ence  n Energy Product on and D str but on 

Management Program bu lds upon th s strong techn cal foundat on by add ng a jun or and sen or 

level t er of bus ness-or ented courses that w ll address an ever-expand ng gap  n leadersh p and 

management sk lls created  n the  ndustry by a record number of ret rements. It  s projected that 

w th n the next e ght years, 57% of the nuclear power workforce w ll ret re. In add t on, the Un ted 

States Energy Informat on Adm n strat on reports that M ch gan’s natural gas f elds are among the 

largest  n the Un ted States. M ch gan has the largest res dent al l quef ed petroleum gases (LPG) 

market  n the nat on and  s a major corn producer w th substant al ethanol product on capac ty. The 

Amer can W nd Energy Assoc at on (AWEA) ranks M ch gan tenth  n the Un ted States for number of 

w nd related jobs. 

The Energy Product on and D str but on Program  s un quely su ted to del very by a commun ty college 

 n a var ety of ways. F rst,  ts ex st ng techn cal base through the current Assoc ate Degree program 

prov des students w th essent al appl ed sk ll sets not found  n trad t onal four-year degrees. 

Although  nfused w th general educat on,  ts core  s focused on techn cal sk lls requ red  n all sectors 

of the  ndustry,  nclud ng foss l fuels, nuclear, hydroelectr c, w nd, and other alternat ve energy 

systems. Second, the comb nat on of appl ed techn cal sk lls and appl ed management and 

superv s on competenc es reflects the real-world exper ence of sh ft managers and m d-level 

personnel who must also nav gate the complex t es of superv s on  n  ndustr al sett ngs. Th rd, s nce 

many prospect ve students are  ncumbents  n the energy  ndustry or have a m l tary background w th 

energy-related job respons b l t es, LMC’s program  ncludes mult ple opportun t es to  ncorporate 

cred t for pr or learn ng based on nat onal standards such as ACE and CAEL. Prov d ng cred t for 

learn ng that has already occurred and can be val dated w ll ass st many students  n decreas ng the r 

t me to graduat on. 

In summary, the new baccalaureate  n Energy Product on and D str but on Systems program offers 



 

                

             

              

             

                 

  

 

    

             

        

  

 

 

 

  

 

 

   

         

     

      

    

    

       

        

         

     

       

    

     

      

      

   
 

  

     

      

     

     

    

       

   
 

  

       

      

 

 

new students and  ncumbent workers  n the energy  ndustry the educat on they need to advance  nto 

management pos t ons. Our graduates w ll help meet grow ng energy workforce needs as large 

port ons of the  ndustry’s workforce ret res. LMC’s new baccalaureate  n Energy Product on and 

D str but on program has been un quely des gned w th s gn f cant  nput from energy  ndustry partners 

to meet the needs of the energy workforce. Space needs to support th s expanded program have 

been  dent f ed. 

Other Proje ted Programming 

The follow ng academ c and support programs are proposed or expected to undergo feas b l ty 

stud es w th n the next f ve years at LMC: 

A ademi Program 

Requires 

Stru tural 

Needs 

Distan e Learning 

Component 

In luded 

Bus ness 

• Bus ness Educat on and Resource Center X X 

Computer/Appl cat ons Development X X 

Enology and V t culture X 

B otechnology/Food Safety X 

Emerg ng Technolog es 

• Eng neer ng Technology X 

• Geograph c Informat on Systems (GIS) X X 

• Instrumentat on and Process Control X 

• Mechatron cs X 

• Energy Product on and D str but on X 

Health Sc ences 

• Pharmacy Techn c an X 

• Phys cal Therapy Ass stant X X 

• Occupat onal Therapy Ass stant X X 

• Med cal Cod ng 

• Surg cal Technology X 

Manufactur ng Technolog es 

• Advanced Manufactur ng X X 

• Prototype Des gn X 

Cul nary Management X X 

Academ c Support Programm ng 

• Career Serv ces 

• Work-based Learn ng 

• Student Success Center X 



 

        

 

               

               

                

                

                

     

 

              

              

              

              

               

                 

          

                

              

               

              

                

   

 

              

                 

            

              

             

              

       

 

             

              

               

            

                 

 

 

                  

             

                

                

                

               

                

               

                 

 

B. Unique cha acte istics of each institution’s academic mission 

• The College d str ct cons sts of Berr en County and cont guous Covert Townsh p and South Haven 

 n ne ghbor ng Van Buren County. Located  n the southwest corner of the State, Berr en County 

has a populat on of 161,734 and a workforce of 82,100. The three largest c t es  nclude Benton 

Harbor, N les, and St. Joseph. In 1997-98, the College expanded  ts serv ce area to  nclude the 

northern Ind ana count es of Elkhart, St. Joseph, and LaPorte. In 2003, the College added South 

Haven to  ts serv ce area. 

• Lake M ch gan College’s pr mary educat onal s tes  nclude the Nap er Campus  n Benton Harbor 

and branch campuses  n South Haven, Bertrand Cross ng (N les), and the M-TEC, located near 

downtown Benton Harbor. As of m d-October, Fall 2015, the Bertrand Cross ng campus had 

enrolled 532 students; South Haven, 446 students; and M-TEC, 256 students. The Nap er Campus 

had enrolled 2,662 students. The Nap er Campus and M-TEC are the only campuses where full 

degrees can be earned. The M-TEC campus was bu lt  n Fall 2000 and prov des space for the 

College’s advanced manufactur ng, apprent cesh p, and energy technology programs. Bertrand 

Cross ng and South Haven are staffed w th a Campus Execut ve Dean, as well as Student Serv ces 

personnel, and some ded cated full-t me faculty. The M-TEC  s managed through the College’s 

Instruct onal D v s on. Each of these s tes prov des conven ent access to h gher educat on w th a 

w de var ety of programm ng opt ons. As the Bertrand Cross ng and South Haven campuses 

grow, full degree programs become more v able add ng to the fac l t es  ssues that LMC must plan 

for over t me. 

• In add t on, the College has extended  ts programm ng  nto three unserved count es, Ottawa, 

Allegan and Van Buren outs de of South Haven, at the r request. Through the Allegan and Van 

Buren Tech Centers, LMC del vers h gh qual ty, career-focused programm ng through  ts Early 

College program. Allegan County s gned a formal agreement w th LMC  n 2013 that 

acknowledges th s on-go ng relat onsh p and the benef ts  t prov des for  ts rural commun t es. 

The Allegan agreement also prov des adult cred t classes supported by adv s ng and other student 

serv ces prov ded by the South Haven Campus. 

• The College part c pates  n a statew de consort um of Magnet c Resonance Imag ng programs 

w th four other M ch gan commun ty colleges as well as Grand Valley Un vers ty. Th s consort um 

graduated 20 students th s year, four of whom were from LMC. Each commun ty college 

contr butes  nstructors, courses, and collaborates on the development and overs ght of cl n cal 

exper ences for students. LMC has contr buted f ve of the 13 courses developed for use  n the 

consort um. 

• LMC operates one of the largest Early College programs  n the State. Its purpose  s to prov de 

talented h gh school students w th college cred t to encourage part c pat on  n h gher educat on 

post-graduat on. It also serves to prov de extra support to young students  n the trans t on from 

h gh school to college w th an emphas s on college read ness and student success. Offer ng both 

d rect cred t (taught by qual f ed h gh school teachers at h gh school s tes) and dual cred t (taught 

by LMC faculty at an LMC fac l ty), the Early College program serves approx mately 2,000 students 

annually  n over 40 reg onal h gh schools and tech centers. Demand for Early College programs 

cont nues to  ncrease. Fall 2014 enrollment data  nd cates an  ncrease of 15%  n undupl cated 

headcount, a 20%  ncrease  n cred t hours, and a 23%  ncrease  n b ll ng hours for th s program. 

http:Harbor,Niles,andSt.Joseph.In


 

 

               

                

                 

              

                 

               

                 

              

  

 

              

              

               

        

 

                

             

                

              

                  

              

             

         

          

                  

     

 

              

             

             

                

              

              

            

              

              

 

                

                  

                

         

             

  

 

• Located on-s te at the Nap er Campus, S ena He ghts Un vers ty (SHU) has partnered w th Lake 

M ch gan College for over th rty years to offer a degree complet on center on the Nap er Avenue 

Campus. The LMC/SHU partnersh p was the f rst of  ts k nd  n M ch gan when  t started  n 1982. 

Currently s x bachelor degree programs and two onl ne master’s degree programs are ava lable to 

LMC students and area res dents. A un que “3 + 1” academ c model allows students to transfer 

up to 90 semester hours from LMC  nto the r baccalaureate degree w th SHU, sav ng students 

s gn f cant tu t on expense. W th a focus on meet ng the needs of the adult learner, S ena He ghts 

Un vers ty  s an  mportant and valuable partner  n ra s ng college educat on atta nment rates  n 

southwest M ch gan. 

• Western M ch gan Un vers ty (WMU) operates a 40,000 square foot reg onal center located on 

the LMC Nap er Avenue Campus, known as  ts Southwest Reg onal Campus. The fac l ty opened 

October 25, 2002. WMU-SW offers two undergraduate programs that can be completed at th s 

s te,  n add t on to post-baccalaureate degrees. 

• A large part of LMC’s serv ce area  s compr sed of a rural and econom cally d sadvantaged 

populat on. The Educat onal Opportun ty Center (EOC) at Lake M ch gan College serves a 

m n mum of 1,095 part c pants each year. The EOC rece ves fund ng from the U.S. Department of 

Educat on, and serves  nd v duals  n the M ch gan count es of Berr en, Cass, Van Buren, and 

Allegan, and the Ind ana count es of La Porte and St. Joseph. The EOC prov des  nformat on and 

ass stance to adults (19 years and above) who are  nterested  n further ng the r educat on. 

Serv ces to el g ble part c pants  nclude academ c tutor ng ( n preparat on for GED or college 

assessment test ng), career assessment, ass stance complet ng appl cat ons toward college 

entrance, referrals to appropr ate adult educat on centers, and/or commun ty ass stance 

agenc es. The goal of the EOC program  s to  ncrease the number of adult part c pants who 

enroll  n postsecondary educat on  nst tut ons. 

• In August 2012, the College, the Berr en RESA, and Brandyw ne Commun ty Schools comb ned 

resources, phys cal locat ons, and mach ne tool equ pment to prov de eff c enc es  n the career 

path of students enter ng mach ne tool and manufactur ng profess ons. The new LMC at 

Brandyw ne prov des a space for h gh school jun ors and sen ors to earn college cred ts  n the 

morn ng, freshmen and sophomores learn about careers  n mach ne tool  n the afternoon, and 

then  n the even ng college students and apprent ces, many of them sponsored by local 

manufacturers, work toward sk lled trade degrees and journeymen cards. Curr culum has been 

developed so that h gh school jun ors attend two years of manufactur ng academy and then 

complete an assoc ate’s degree  n just one more year of college at LMC. 

• College outreach also extends to the Career Tech Center at N les H gh School. The FABLab 

(Fabr cat on Laboratory) program  s now located  n the m ddle of other career tech programs. A 

var ety of students from ages 6-60 from all over the area attend the classes des gned to 

encourage creat v ty,  nvent veness, and entrepreneur al sm  n manufactur ng. Grow ng  nterest 

demonstrates the need for add t onal FABLab space, preferably centrally located on the Nap er 

Avenue Campus. 



 

              

               

   

 

                  

              

                

      

 

              

              

                 

               

         

 

             

              

             

             

               

 

               

               

             

               

             

            

                

               

           

                  

               

        

             

               

                 

          

        

     

         

    

      

         

 

    

               

       

         

Elementary and m ddle school students also part c pate  n classes, after school clubs, and team 

compet t ons for F rst Lego League, F rst Tech Challenge, Vex, SeaPerch and FRC at the Youth 

Robot cs programs. 

• N les Commun ty Schools created a "school w th n a school" at the r h gh school  n 2011. The f rst 

class of th s N les New Tech Entrepreneur al Academy  ncorporates many college cred ts for those 

who are college ready. Currently 89 students are tak ng at least two college classes each per 

semester at the Bertrand Cross ng campus. 

• The College annually hosts the Bus ness Profess onals of Amer ca (BPA) Reg on 10 D str ct 

Compet t on on  ts Nap er Avenue campus. Over 500 students from fourteen reg onal h gh 

schools compete to advance to the BPA state compet t on. Not only  s the College pr v leged to 

ass st these students  n develop ng the r bus ness acumen; but  t also offers the opportun ty to 

 ntroduce potent al College students to our campus and programs. 

• Lake M ch gan College cont nues to apply best-pract ces, der ved from nat onal (Ach ev ng the 

Dream) and state (MCAN)  n t at ves, to move students from college entrance to h gh qual ty 

degree or credent al complet on. LMC  s determ ned to comb ne greater ‘access’ w th better 

student ‘preparedness’ to ach eve student outcomes. The follow ng summary outl nes our efforts 

to support and enhance the access afforded students through the Benton Harbor Prom se Zone. 

o 2011 – Data Gather ng - The  mplementat on of the Benton Harbor Prom se Zone (BHPZ) 

brought a 73%  ncrease  n students from Benton Harbor to Lake M ch gan College. As 

the Fall 2011 semester ended, there was anecdotal feedback from College faculty and 

staff that th s cohort of students was struggl ng to engage  n behav ors l nked to college 

success. Follow ng the spr ng semester, an assessment of th s cohort’s college outcomes 

revealed an ach evement gap that begged for the College’s development of  nnovat ve 

 ntervent ons and new energy to address th s success gulf. The College appl ed for grant 

resources from the Upton Foundat on to develop a p lot, the ‘Start to F n sh’ program, to 

br ng best pract ces for college access and complet on to BHPZ students. 

o 2012 – Start to F n sh P lot – F rst Intervent ons and Early Success – 45 students from the 

Benton Harbor Prom se Zone became the p lot cohort for the Start to F n sh program. 

Intervent ons were focused on Adv s ng/Mentor ng, Supplemental Instruct on, L fe 

Barr er Problem-solv ng, and Study Sk ll Development. Results at the conclus on of the 

f rst year of the p lot suggested some  mpact on student success for the 2012 BHPZ 

cohort, as compared to the 2011 cohort after the r f rst year at the college. 

o The Start to F n sh Program  ncludes, as support serv ces: 

� Summer Success 2-Cred t Intens ve College Preparat on Course 

� Intervent on and Success Bu ld ng 

� Early Placement Test ng w th des gn ng “catch up” plans 

� F nanc al A d Plann ng 

� Career Explorat on and Plann ng 

� “College 101” Content (for bu ld ng understand ng/conf dence w th College 

Culture) 

� L feworks Sk ll Bu ld ng 

o Start to F n sh 2013 – Present – Across all measures of student success,  nclud ng 

attendance, course complet ons, retent on fall-to-spr ng, progress on fall-to-fall, 

trans t onal course progress on, and cert f cate/degree complet on, the part c pants (now 



 

            

              

             

               

 

               

              

              

                

               

     

 

                 

              

               

      

 

        

 

                 

  

           

        

               

      

 

       

 

          

                   

             

              

              

               

                

               

              

                 

                 

               

                  

             

               

                

              

                

         

number ng approx mately 130 students) have shown pos t ve ga ns each year. Most 

notable  s the dramat c  ncrease of students progress ng to degree complet on. In May, 

2015, 16 students were awarded degrees and cert f cates, nearly three t mes as many 

students as had completed degrees from these targeted schools  n the prev ous s x years. 

• The College has a Student Support Serv ces program through a f ve-year U.S. Department of 

Educat on grant. Des gned to help 200 students overcome class, soc al, academ c, and cultural 

barr ers to h gher educat on, the program  s  ntended to help f rst generat on, low  ncome 

students and students w th a d sab l ty pers st unt l they earn a cert f cate or assoc ate degree; or 

earn a cert f cate or assoc ate degree and transfer to a four-year  nst tut on to complete a 

baccalaureate degree or h gher. 

• The College partners w th Benton Harbor Area Schools to serve 73 students  n the Upward Bound 

Program. The Upward Bound Program focuses on prepar ng h gh school students to graduate 

from h gh school, enroll  n, and complete a program of postsecondary educat on. Benton Harbor 

H gh School  s the target school. 

C. Planned initiatives which may impact facilities usage 

Three planned  n t at ves w ll have a major  mpact on use of College fac l t es and property. The 

 n t at ves  nclude: 

• Renovat on and upgrade of the Nap er Avenue Campus Academ c Fac l ty 

• Introduct on of Enology, V t culture and Cul nary Programs 

• Construct a new Technology Center on the Nap er Avenue Campus, currently  n progress and 

scheduled to open  n September 2016 

A summary of the three projects follows. 

Renovation and Upgrade of the Napier Avenue Campus A ademi Fa ility 

Th s project  s identified as our #1 FY ’17 Capital Outlay Request. An  nvestment  n a 45+ year 

ex st ng fac l t es and  nfrastructure (scor ng cr ter a a), the project  ncludes a susta nable des gn 

(scor ng cr ter a d) wh ch w ll save approx mately $320,000  n energy costs annually (scor ng cr ter a 

g). Project w ll address current safety def c enc es caused by regular HVAC system breakdowns 

(scor ng cr ter a b). The Nap er Avenue Campus Academ c fac l ty  s operat ng at capac ty, mak ng 

temporary space rental necessary at our WMU-SW partner’s fac l ty on our campus and at an offs te 

fac l ty (scor ng cr ter a c). We are also restr cted currently from add ng add t onal programs and 

serv ces,  nclud ng a planned Student Success Center, Bus ness Educat on and Resource Center, and a 

Faculty Serv ce Center. Est mated cost for th s project  s $17,769,350 (scor ng cr ter a e), of wh ch the 

College can assume 50% of the cost (scor ng cr ter a f). Operat ng costs would decrease w th the 

eff c enc es ach eved through th s renovat on, both  n energy and rental expenses (scor ng cr ter a g). 

We do not ant c pate any  ncrease  n tu t on due to th s project (scor ng cr ter a h). Bes des the 

 mmed ate pos t ve job  mpact due to construct on, we ant c pate energy product on and d str but on 

program and reg onal growth supported by the new HVAC system serv ng as a learn ng laboratory 

and employment support due to the expans on of a Career and Transfer Center. Add t onally, the 

College’s Academ c Plan focuses on new and updated program development d rectly t ed to area 

projected job creat on (scor ng cr ter a  ). Lake M ch gan College has not rece ved any State of 

M ch gan cap tal fund ng for 12 years (scor ng cr ter a j). 



 

 

         A summary of th s project follows. 



 



 

        

   

   

                

               

              

                 

    

 

             

              

            

 

               

               

           

                 

                  

                  

         

 

    

               

             

              

              

              

              

                  

 

                

               

              

               

           

             

              

                

         

 

 

               

         

 

  

               

                

                 

                

Introdu tion of Enology, Viti ulture and Culinary Arts Program 

Eviden e of Need 

Enology and Viticultu e: 

M ch gan  s home to over 100 w ner es, produc ng more than 1.3 m ll on gallons of w ne annually, 

pr mar ly from grapes grown  n M ch gan. Accord ng to M ch gan’s Grape and W ne Industry Counc l, 

M ch gan has 15,000 acres of v nes, mak ng M ch gan the fourth-largest grape produc ng state, w th 

2,650 acres devoted to w ne grapes, mak ng M ch gan the f fth state  n w ne grape product on  n the 

Un ted States. 

The w ne  ndustry contr butes more than $300 m ll on annually to M ch gan’s economy. The 

populat on centers geograph cally adjacent to M ch gan create a v able market for the growth of 

M ch gan tour sm catalyzed by the expans on of the w ne  ndustry. 

The workforce w th n the current w ne  ndustry  s pr mar ly self-taught, w th very few formally tra ned 

 nd v duals. Local  ndustry representat ves have expressed the r bel ef  n the value of an educat onal 

program that would prov de concrete, pract cal, performance-based tra n ng to prepare  nd v duals 

for jobs  n the w ne  ndustry,  nclud ng cert f cates and degrees  n enology and v t culture. In response 

to th s call to act on from the local w ne  ndustry, Lake M ch gan College has developed an Assoc ate  n 

Appl ed Sc ence degree  n Enology and V t culture and hopes to serve as a catalyst for the growth of 

the w ne, hosp tal ty, and tour sm  ndustr es  n Southwest M ch gan. 

Hospitality and Culinary Management 

There are 415,500 M ch gan jobs ava lable  n hosp tal ty and cul nary  n 15,982 restaurants alone. 

Lake M ch gan College has offered both cert f cate and assoc ate degree programs  n Hosp tal ty 

Management for over 30 years. Graduates of our hosp tal ty, tour sm and cas no management 

programs can be found apply ng the r sk lls  n qual ty restaurants, hotels, w ner es, and gam ng 

establ shments throughout the country. There  s great  nterest among K-12 partners  n cul nary 

management. The local economy has renewed  ts focus on tour sm and restaurant operat ons, 

 ncreas ng the need for students w th the sk lls and ab l t es to be prof c ent  n these areas. 

In 2013, LMC developed the Assoc ate degree  n Appl ed Sc ence – Cul nary Management to meet the 

overwhelm ng need for tra ned chefs, k tchen managers, and other related food serv ce workers. The 

Cul nary Management program prov des students w th a hands-on educat on  n cul nary arts w th an 

added focus on bus ness-related top cs. In add t on to commerc al cook ng and d n ng room serv ce 

 nstruct on, students learn about market ng, human resource management, legal requ rements, and 

f nanc al analys s spec f c to the cul nary  ndustry. Trad t onal classroom  nstruct on  s enhanced by 

al gned work-based learn ng act v t es,  nclud ng spec al events and  nternsh ps. To meet the cul nary 

needs of our reg on, students must be able to ga n learn ng exper ences  n a profess onal env ronment 

des gned and equ pped w th the latest commerc al k tchen technology. 

Proposal 

There  s a natural synergy between these programs; therefore, the College  s propos ng the des gn 

and construct on of a stand-alone Cul nary and W ne Inst tute. 

Enrollment Proje tions 

Lake M ch gan College launched  ts Cul nary Management program  n 2013 w th a cohort of 7 

students. In Fall 2014, the undupl cated headcount grew to a 29-student cohort, wh ch cont nues  n 

Fall 2015. Th s growth  s w thout s gn f cant promot on or a profess onal cul nary k tchen. In add t on, 

the College has 40 Hosp tal ty Management students, along w th 15  n  ts f rst Enology and V t culture 



 

 

 

               

            

                 

          

 

                

  

 

           

 

  

                 

          

      

 

                 

                

                    

                 

                   

                     

                  

 

 

                     

                     

 

 

                      

                     

                    

 

 

 

                  

                   

            

 

                 

              

 

                   

                   

    

 

  

 

cohort. 

Based on M ch gan commun ty colleges s m lar  n locat on and s ze to LMC, the College can 

conservat vely project 100-120 students  n Cul nary Management,  n add t on to our cont nued 

Hosp tal ty Management enrollment of 40. At full capac ty, LMC expects 24 f rst year students and 24 

second year students annually  n Enology and V t culture. 

These College programs are already approved by the H gher Learn ng Comm ss on. A summary of th s 

project follows. 

Possible Reutilization of Existing Stru ture (Histori Barn) on Napier Avenue Campus 

Design Program 

Over All Concept: Reut l zat on of ex st ng 110 year old barn as the central feature  n an agr cultural 

compound of arch tecturally sympathet c contemporary structures  nterconnected w th covered open 

and enclosed walkways overlook ng d splay v neyard. 

Existing Conditions – 110 year old barn  s structurally sound but needs more analys s of the foot ngs 

and foundat ons. The heavy t mber wood structure can support reut l zat on. The ex st ng barn frame 

has four bays establ shed by f ve bents. Th s type  s known as a Yankee or Connect cut barn. The 

posts of the bents are connected by hor zontal t mbers called g rts space four feet apart to accept 

vert cal s d ng. Canted queen posts, or  ncl ned purl n struts are used to transfer the roof load to the 

t e beams. All t mbers are  n good cond t on. The roof has been repa red; the s d ng  s d stressed. A 

fourteen by fourteen shed roof add t on was added to the northwest corner. It also  s  n good 

cond t on. 

The  nter or has two lofts. The west loft w thout floor ng  s s x feet of the ground floor surface. The 

east loft w th a floor  s seven and a half feet off the ground floor surface. The floor supports are un-

m lled. 

The barn has four doors: two  n the east center bay, one on the north, and one on the south. These 

are fourteen feet h gh. Two add t onal doors e ght feet h gh are  n the west bay one on the north and 

one on the south. On the east s de there are four framed two foot by two foot w ndow open ngs. 

Exterior: 

Massing – The barn  s forty by s xty feet w th e ghteen foot h gh walls and f ve/twelve slope roof 

(th rty degrees). The proport ons are class c. The bu ld ng  s well s ghted on a sl ght r se w th a greater 

slope to the south and west. It cuts a great s lhouette. 

A  ess – Bu ld ng s te has good access from Emp re Avenue; access poss ble to the south from Yore 

Avenue us ng the ex st ng lane off of the Mendel Center north park ng. 

Entry - Current access to the bu ld ng  s through major sl d ng doors on the east center bay on the 

north and south and m nor sl d ng doors on the west bay on the north and south (the north  s 

through the shed add t on). 

Interior: 



 

                   

               

                      

                 

       

 

   

                

                  

                  

              

            

              

                

               

                 

                 

               

                 

 

 

                 

        

 

  

              

                

              

 

   

    

   

    

   

    

      

       

 

          

        

            

            

           

            

 

              

                 

              

Stru ture - Ex st ng aged t mbers prov de  ncred ble character. The system of post and beams are  n a 

workable pattern prov d ng fourteen by twenty foot bays s xteen feet h gh w th hor zontal beams at 

twelve and s xteen feet both on the center bays and s x feet on the west bay and seven and a half feet 

on the east bay (support ng the loft area). The loft hor zontal floor supports present a problem 

because of head room below e ght feet. 

Design Considerations: 

The complex  s to prov de space for the Lake M ch gan College V t culture, Enology and Cul nary Arts 

Center. LMC  s  n a un que pos t on to comb ne  ts w ne program w th those of hosp tal ty and 

tour sm. The center’s ma n purpose  s to prov de a state of the art educat onal fac l ty for LMC’s 

V t culture and W ne Technology degree, a program that emphas zes hands on exper ence  n all 

aspects of w nemak ng and v neyard management, along w th shared space for Cul nary 

Management. The center houses classrooms and lab area; cul nary k tchen and student restaurant 

lab, w nemak ng lab, ag ng rooms, w ne storage, crush pad, bottl ng and label ng rooms. The overall 

s te development  ncludes an adjacent rotat ng v neyard w th v nes  n stages of product on, a k tchen 

garden and  n-ground w ne storage fac l ty. The reuse of LMC’s h stor c barn as an attract on for 

v s tors to learn about w ne mak ng, tast ng, and food par ng  s a spec al opportun ty to  ntegrate the 

Hosp tal ty and Cul nary Arts Program w th enology. At the heart of southwest M ch gan’s w ne tra ls, 

just off I-94, the ab l ty to offer l ght meals or catered events  s a spec al feature. 

Budget: 

a. Land Acqu s t on $ 0 

b. Construct on Costs $5,184,642 

Te hnology Building 

Components of th s project  nclude the construct on of a 38,997 square-foot Technology Bu ld ng, on 

the Nap er Avenue Campus. Construct on  s proposed for 2016 and w ll be  mmed ately preceded by 

a project to address so l contam nants  dent f ed  n a l m ted Phase II Env ronmental Study. 

Project components  nclude: 

• Advanced Manufactur ng Lab 

• Weld ng Lab 

• Advanced Technology Lab 

• Fabr cat on Lab 

• S mulat on Tra n ng Room 

• Manufactur ng Tra n ng and D splay Space 

• Bu ld ng Support, Off ce and Adm n strat on Spaces 

The targeted programs  nclude Apprent cesh p, Energy Product on Technology (General Energy 

Product on, Health Phys cs/Rad at on Protect on), Weld ng, CAD/CAM, Industr al Ma ntenance, 

Mach ne Tool (CNC, R gg ng), and Electron cs (Hydraul cs, Pneumat cs). Newly targeted programs 

made poss ble through the construct on of th s fac l ty  nclude Robot cs, Eng neer ng Technology, 

Prototype and Des gn Technology, Creat ve Weld ng, Innovat ons and Fabr cat ons, Mechatron cs and 

a Bachelors of Appl ed Sc ence program  n Energy Product on and D str but on Management. 

The Technology Bu ld ng  s des gned w th new, susta nable energy-eff c ent systems. The fac l ty  tself 

w ll be used as a learn ng tool for students, demonstrat ng the use of natural bu ld ng mater als and 

susta nable methods. The College w ll connect  ts STEM  n t at ve, tra n ng development and del very 



 

                   

                  

     

 

         

              

           

 

              

                 

               

                 

           

          

              

            

      

 

                 

           

                   

              

               

             

 

            

                 

                

         

 

            

          

               

             

             

 

              

             

              

             

           

              

       

 

w th the phys cal plant by br ng ng the energy data  nto the tra n ng rooms, us ng the bu ld ng as a real 

l fe learn ng lab. Graduates w ll be better prepared by us ng cr t cal th nk ng sk lls w th real t me data 

prov ded at a central k osk. 

D. Demonst ation of economic development impact of cu  ent/futu e p og ams 

The econom c  mpact of current and projected academ c programm ng at Lake M ch gan College  s 

substant al and cr t cal to the growth of southwest M ch gan’s reg onal economy. 

• Current and projected programm ng descr bed  n th s document  s des gned to create a 

workforce prepared to meet the needs of the ex st ng employers as well as to attract new jobs, 

bus nesses, and  ndustr es to our area. Stud es have repeatedly revealed the ava lab l ty of an 

educated workforce as a pr mary factor  n the dec s ons of employers to create jobs or to relocate 

and/or expand the r bus ness or serv ce organ zat ons. H ghly qual f ed graduates  n 

manufactur ng, energy, computer  nformat on systems, enology and v t culture, hosp tal ty and 

cul nary, and health sc ences are cr t cally needed to expand the econom c base of southwest 

M ch gan. E ghty-f ve percent (85%) of LMC graduates currently rema n employed locally, 

boost ng M ch gan employment. 

• Updated sc ence and health sc ences labs and fac l t es, made poss ble by a federal T tle III grant 

and substant al College cap tal  nvestments, produced state-of-the-art sc ence fac l t es for LMC 

students over the past f ve years. As a result, the College has seen an  ncrease  n the number of 

STEM majors. As the number of students who successfully complete r gorous sc ence and math 

courses  ncrease, LMC’s serv ce reg on w ll greatly benef t from a steady stream of qual f ed and 

sk lled workers able to contr bute to needed change processes and emerg ng technolog es. 

• The baccalaureate degree  n Energy Product on and D str but on Management w ll s gn f cantly 

 mpact the ava lab l ty of workers  n a targeted  ndustry for both our reg on and our state. Local 

plants w ll have a larger pool of locally qual f ed cand dates for needed pos t ons and  mprove the 

competenc es of  ncumbent workers now on the job s te. 

• New advanced manufactur ng and energy technology fac l t es w ll support the College’s 

opportun t es to offer proposed programs  n Advanced Manufactur ng and Eng neer ng 

Technology. Manufactur ng growth has been  dent f ed as one of the key factors to econom c 

recovery  n M ch gan. Creat on of well-equ pped and safe learn ng env ronments for students 

engaged  n these programs  s necessary to support manufactur ng growth  n our reg on. 

• New  nstruct onal programs  n enology, v t culture, and cul nary w ll support the grow ng w ne 

and tour sm econom es  n southwest M ch gan. In states such as Wash ngton, Cal forn a, Oregon, 

and New York, the grow ng w ne and tour sm econom es have st mulated s gn f cant job creat on 

 n agr culture, hosp tal ty, tour sm, and enterta nment. Southwest M ch gan, wh ch  s already a 

well-establ shed tour st dest nat on, has great w ne sector growth potent al. New enology, 

v t culture, and cul nary programs at Lake M ch gan College are needed to support and st mulate 

reg onal econom c growth  n w ne cluster sectors. 


